62nd Kirby Hall School Board Meeting: Minutes

February 15th, 2025 in person at Kirby Hall & via zoom

Participating Board members: Victoria Rase Shinn, Board President (via zoom);
MacDonald Kempf, Sara Pevaroff Schuh, Board Secretary; Adrian Colesberry, Board
Treasurer and VP; Sabina Behague, Andy Liddell, lanthe Brock Wooley and Ev Lunning (via

zoom).

Ex Officio members present: Paige M. Arnell, Head of School; Claire LaChance, Financial

Officer

MEETING CALLED TO ORDER at 8:14 AM CST

Update on Enroliment from Paige Arnell

78 students enrolled as of today in this academic year

66 were asked to re-enroll, 62 students enrolled for 2025-26 academic year, 11
students asked for delayed action due to potential moves (deadlines for delayed
action set in early April)

Increased re-enroliment fee to $1500 (from $500)

Retention rate is 76% not including the delayed action students

Strongest retention in 2nd grade and up, Lower retention in kinder and preK so
far

10 students enrolled in PreK 2024-2025: 4 re-enrolled for 2025-2026, 5 delayed
action, 1 chose not to re-enroll, Paige anticipates this number to increase
Kindergarten has 4 boys and 4 girls for next year’s class, which is great,
Historically PreK and K enroliment continues through Spring and Summer
Paige aspires for Kirby Hall to be a top choice for kindergarten

Updates from Claire LaChance on Finances

Budget

Biggest expenses are payroll.

This year, health insurance is lower due to change in carrier, and because we had
no unemployment claims this year, we had lower employment taxes

Curriculum enhancement is a line item in the budget to ensure the Middle School
is robustly supported.

Current janitorial staff come through a cleaning company

Marketing Budget increased slightly from last year, due to advertising on KUT,
Niche and Austin Moms’ Blog.

KHS currently operating in the Black

Claire will investigate interest bearing accounts for non operational funds

Roy Olson (father of Creston Olson) bequeathed funds to Kirby Hall
(approximately $13,000). We are honored by this donation.



General Comments re: Financials, Marketing & Building
MacDonald is requesting that Claire prepare a spreadsheet tracking retention.

MacDonald suggests an increase in the marketing budget. Tracking data for inquiries
and follow-up located in the Board Drive. Alyssa and Emily work on updating this
monthly.

lanthe suggested a Marketing Expert to guide the strategy for KHS.

Andy is very happy with the quality of teaching at KHS, feels their children have been
challenged and inspired being at KHS, thinks that Marketing is critical because once
people find out about KHS they come and love it.

e Need to explore non-traditional marketing efforts, demonstrating what KHS is
doing relative to provide excellent early education
e Sophie Windsor is advocating for schools like KHS in the UK.

Sara noted that we need a huge investment in the facilities and suggested a Building
Space Utilization Study to analyze the condition of the building and explore how to
maximize the interior spaces for expansion.

e Building Space Utilization Study Committee (BSUS) will commence with Sara
(Chair), Sabina and Andy guiding the efforts.

Paige requests a Building Management Company be brought on to handle repairs.

e Board supports exploring these ideas with BSUS Committee taking the lead on
investigating possibilities

Future Board Meetings & Success of KHS Open House

All on Board agree to more frequent Board meetings to discuss issues on a monthly
basis and announce to the school community that Board will be meeting monthly

Andy has personally talked with many potential families, and we feel this has
encouraged many new families to enroll.

Open House for Potential Students was excellent, well attended by Parent & Student
Ambassadors. It was held on a Saturday morning. There were teaching
demonstrations which aptly showed the hands-on nature of what KHS does so well.

Of Note: Andy introduced the book Better than Real Life by Richard Freed (2025) and
suggests that all Board members consider reading it.

MOTIONS
Budget was approved unanimously by the Board.
Paige printed out Disclosure forms for all Board members to sign and return to her.

Strategic Plan was approved unanimously by the Board.



FUTURE BOARD MEETINGS

Saturday March 15th - 8am- 9:30am CST (9am EST)

- Discuss Status of Building Space Utilization Study at this meeting
- Discuss Endowment at this meeting

Thursday April 17th - 6-7:30pm (CST)
Saturday May 17th 8am-9:30 (CST)

MEETING ADJOURNED AT 10:19am

Prepared by Sara Pevaroff Schuh



