63rd Mtg Minutes Kirby Hall School Board Meeting

March 15, 2025 via zoom

Participating Board members: MacDonald Kempf, Sara Pevaroff Schuh, Board Secretary;
Adrian Colesberry, Board Treasurer and VP; Sabina Behague, Andy Liddell, lanthe Brock
Wooley and Ev Lunning

Ex Officio members present: Paige M. Arnell, Head of School; Claire LaChance, Financial
Officer

MEETING CALLED TO ORDER at 8:06 AM CST

Adrian noted that Victoria is out of the country and unable to attend the meeting today.
Agenda for today’s meeting is brief:

e Discuss Space Utilization Study
e Discuss Endowment

Status of Building Space Utilization Study

As of the last Board Meeting, a committee comprised of Sara, Sabina and Andy was established
to work on this topic. Sara reached out to seven architecture firms (noted below) with
demonstrated K-12 educational experience to gauge interest and get feedback about scope and
timing for the Study.

Lake Flato — no response

Pfluger - declined

Fuse Architecture - interested

BGK Architecture - interested

VLK — no response

Page — interested but timing is difficult for firm
WITH. Studio — interested

Scope & Estimated Timeframe for Study

e |nitial Study 3-4 weeks
e Vision & Programming 3-5 weeks
e Final Recommendations 3-4 weeks

Sara noted that major renovations to the third floor are not feasible for this summer due to
permitting and time required to hire contractors, but cosmetic improvements can certainly
happen to spruce it up before students return in August.

e Sara suggested that KHS could hire a separate firm to just evaluate the building's
systems (MEP, HVAC etc) and ensure the building is code compliant for the occupancy



limit.

Sara will write a draft of the Request for Proposal (RFP) for review and comment by the
Board with intent to send to interested firms on March 17th. Sara suggested that our goal
should be to secure three proposals for the Board to review.

Final Deliverable from the Study would be a comprehensive plan for improvements with

phasing for the Building Renovations.
e lanthe has offered to assist with RFP review.

Board & Staff Comments

MacDonald suggests reaching out to UT Architecture to see if students could assist with
this project. Sara noted that while they may have the skillset to analyze the building use,
students will be lacking experience in K-8 educational environments.

e Sara will reach out to UT architecture faculty to inquire.

KHS could explore having the Boy Scouts assist with some cosmetic work this summer,
such as painting or possibly landscape improvements if guided by a professional.

Paige would love to have images from the architect of reimagined spaces to help families
visualize future usage and design of the building and support future fundraising efforts.

Adrian emphasized the urgency of getting proposals for the building study that include
improving the 6th-grade space.

It was generally agreed that summer of 2025 would focus on more cosmetic renovations
while summer of 2026 could involve more substantial and/or major renovations for other
parts of the school.

Admissions Data

Paige noted that she has made some important changes in the Google Drive based on
comments from the last Board Meeting and encourages Board members to review the
Marketing & Admissions folders for live updates. Paige also added a map of schools
within 5 miles of KHS, showing the number of kids per zip code in Austin and the
average income of those families. Of note is that there are only about 1000 kids in the
KHS zip code.

Immediate Repairs

The Board discussed the challenges of the market and the need for investment in the
building. Board is in agreement that hiring a management company to tackle repairs and
regular maintenance is the smartest strategy for KHS. All agreed that it would be unwise
to undertake renovations in Summer 2025 that might conflict or need to be removed
based on professional recommendations.

Based on the Kirby Hall School community contributions of $88,000 for the Centennial
Campaign, there was a suggestion to appropriate funds from the school’s reserve for the
building. The Board is choosing to invest in the school and to support the
re-establishment of the Middle School.



Board unanimously agreed to the 2-1 match: dedicating $264,000 to begin
building renovations

Andy suggested an Open House to announce the space utilization study and next
steps.

Renovations will coincide with the 50th Anniversary of Kirby Hall School, which all
agreed was positive.

Enrollment Updates
80th Student enrolled as of this week for 2024-25 school year!

69 students enrolled for 2025-26 School Year

64 Full-Pay Students for 2025-26 School Year

14 students have delayed action for Re-Enroliment.

NEXT STEPS

Paige will reach out to City Wide and two other firms for quotes on Bldg
Management.

Sara will circulate RFP to Board for review and comment, provide any feedback
by noon on Monday.

RFP for Space Utilization Study to be issued on March 17th after receipt of Board
comments.

Adrian will reach out to Investment Manager. (done as of 03/16/25)

FUTURE BOARD MEETINGS

Thursday April 17th - 6-7:30pm (CST)

Saturday May 17th 8am-9:30 (CST)

MEETING ADJOURNED AT 10:17am

Prepared by Sara Pevaroff Schuh



